To: Guy, Kerry (Guy.Kerry@epa.gov)[/o=ExchangeLabs/ou=Exchange Administrative Group 

(FYDIBOHF23SPDLT)/cn=Recipients/cn=b62fcOeedf7 0462981 39924fc1 al 0a35-Guy, Kerry] 

From: Williams, Laura 

Sent: Wed 1 0/7/2015 2:24:52 PM 

Subject: FW: First Draft Durango ICP Staffing Transition Doc 

DRAFT Durango ICP Transition Sraffinq Document 6Qct2015 2305hrs mdt.docx 

ATT00001.htm 


Kerry, 


If we’re pushed, could you be the IC for one week (probably starting this Friday/Saturday) so we 
can shut down the ICP? Please let me know as soon as you are able. Thank you, lw 


From: ITestmark, Martin 

Sent: Wednesday, October 07, 2015 7:57 AM 

To: Ostrander, David; Williams, Laura 

Subject: FW: First Draft Durango ICP Staffing Transition Doc 


Thoughts? 


From: Tubs, Dana 

Sent: Wednesday, October 07, 2015 6:55 AM 
To: Hestmark, Martin 

Subject: Fwd: First Draft Durango ICP Staffing Transition Doc 


Martin, senior leadership is concerned with shutting down ICP this week, can you offer a region 
8 OSC for IC next week, I think that is a good compromise, as we shift operations back to the 
regional offices, thanks! 

Dana S. Tubs 

Deputy Office Director 

Office of Emergency Management 
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US EPA 


202-564-7938 

Begin forwarded message: 

From: "Barry, Michael" < Bany .Michael@cpa.gov > 

Date: October 7, 2015 at 1:05:45 AM EDT 

To: "Tulis, Dana" < Tulis.Dana@,epa.gov >. "Ostrander, David" 

< Ostrander. David@epa.gov > 

Subject: First Draft Durango ICP Staffing Transition Doc 

Hi Dana and David, 

Here is my first draft. I feel ok about the guts of the main document as that is stuff Em more 
familiar with. I provided some verbage on messaging and a few bullets to start; though Eve 
attended many risk communication courses, this is an area Em not so familiar with, but I 
tried to provide a start. 


Sony to be so late, but I had a farewell dinner with some key departing ICP staff tonight. 


Dum, this would be much easier to move forward if my deployment would have an 
additional week to go. We’ve all talked of other possible approaches on the phone, perhaps 
one of those will be a compromise? 


As always, let me know what I can do to help this along. 


Cheers, 

Mike 


Mike Bany | Cell: 617.680.5466 | baiTy.michael@epa.gov 
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9/24- 10/8/2015: 


Incident Commander 
Gold King Mine Response 
Durango, CO 

Travel on 10/9 to Permanent Duties: 

Team Leader On-Scene Coordinator, 

Emergency Response & Planning Branch 

EPA Region 1, 5 Post Office Square, Suite 100 (OSRR02-2), Boston, MA, 02109 
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